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LEARN WITH
CHANGI AIRPORT GROUP

Explore our curated suite of learning programmes, thoughtfully designed to provide practical
insights into Changi Airport's management philosophies and our commitment to innovating as
a leading global air hub. Through real-world examples and guided learning from subject
matter experts, you can expect to glean key concepts, gain fresh perspectives, and take
away transferable insights that you can apply at work and beyond.

Our programmes cater to a diverse range of learner profiles. Corporate and adult learners
gain industry relevant perspectives, while tertiary students explore aviation related
disciplines. For younger audiences, our modules align with National Education objectives,
making learning both engaging and meaningful.

As you explore the programmes ahead, we invite you to discover what resonates most with
your team. We would be pleased to partner with you to curate a learning journey best-fitted
to your organisational priorities.

For enquiries, please write to us at
learn@changiairport.com.



PROGRAMMES

LEARNING JOURNEYS

3 Managing The World's Most-Awarded Airport

5 Planning The Best Airport Of The Future

7 Digital Innovation: A Way Of Working

9 The Changi Way Of Service

1 Understanding Service Design Thinking At Changi Airport
13  Creating A Stress-Free Changi Experience

14  Care@Changi: Building An Inclusive Airport Experience
15 Behind The Scenes With Changi Airport's Horticulturists
17 Forging A Sustainable Changi Airport

18  Curating Art At Changi

19 Crisis Management: Effective Strategies For Turbulent Times

20 Crisis Communications: Orchestrating Effective Crisis Response

ACTIVITIES AND VISITS

22 Changi Experience Studio
23 Guided Tours

24 Interactive Quests

OUR SPACES

25 Venue Hire
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LEARNING OBJECTIVES

» Learn about Changi Airport's management philosophy and different aspects
of airport operations that make Changi operate like clockwork.

» Understand how Changi Airport continues to deliver world-class service and
memorable passenger experiences.

ABOUT THE SPEAKERS

Your Learning Journey will be facilitated by seasoned Airport Management
professionals who possess at least five years of experience designing, planning
and managing Changi Airport’s operations.

Each subject matter expert brings with them insights and unique stories from
their varied experiences, ranging from designing and implementing new
passenger service solutions, upholding service excellence to managing
complex operating environments and multi-stakeholder partnerships.
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PROGRAMME DETAILS

@ In-person or Virtual
~ P

O,
(U) For All Professionals

gg)?b Minimum Class Size of 30

@ 1.5 hours (including Q&A)
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LEARNING JOURNEYS

PLANNING THE BEST
AIRPORT OF THE

rUTURC

Planning ahead for the future is a fundamental tenet that has
underpinned Changi Airport’'s success as a leading global air
hub for decades. Be inspired by the planning philosophy,
design principles, and innovative strategies that ensure
capacity for growth and exceptional passenger experiences
that will shape the future of travel.

Through case studies like Terminal 4 and Jewel Changi Airport,
participants will gain insights into planning future-proof
infrastructure, designing for transformation, and tackling
tomorrow'’s challenges with vision and creativity.



LEARNING OBJECTIVES

» Gain insights into the key airport planning philosophy and design
principles that future-proofs Changi Airport.

» Learn about new technologies and innovations that will be adopted in the
latest airport developments to enhance operations and passenger
experience.

ABOUT THE SPEAKERS

Your Learning Journey will be facilitated by subject matter experts from
Airport Operations Development team.

Armed with first-hand experience from planning and commissioning Changi
Airport Terminal 4, Jewel Changi Airport and various terminal expansion
projects, the team possesses an extensive understanding of blending
operational rigour, strategic foresight, and innovative thinking to propel the
future of travel.

PROGRAMME DETAILS

@ In-person or Virtual
~ P

O,
(U) For Managerial Staff

gg’?b Minimum Class Size of 30

@ 1.5 hours (including Q&A)
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A WAY OF WORKING

Through this Learning Journey, hear about how Changi Airport Group (CAG)
organises its digital innovation efforts to transform passenger journeys with
technology - leveraging automation and robotics to ease manpower
pressures, connecting with customers more seamlessly, and harnessing
data analytics to enhance operational efficiency.

Learn how the organisation incorporates a culture of innovation into the
way of working, encouraging ideation and experiment.

Participants will walk away with an understanding of how CAG's digital
squads and Centers of Excellence work to problem-solve and create value
in innovative ways. They will also gain insights into examples of digital
innovation projects created as a result of these efforts.
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LEARNING OBJECTIVES

» Understand CAG's impetus and key enablers for continuous innovaton.

» Glean insights into the concept of ‘digital squads’ and how CAG deepens its
techical expertise through various Centers of Excellence.

» Recognise the benefits of fostering a culture of open experimentation.

ABOUT THE SPEAKERS

Your Learning Journey will be facilitated by subject matter experts from our
Airport Operations Strategy and Transformation team.

At the forefront of transformation initiatives such as advanced insights
automation and Al integration, they bring deep, practical expertise in navigating
the complexities of technology implementation, balancing inherent trade-offs,
and making critical decisions at every stage.

PROGRAMME DETAILS

@ In-person or Virtual
~ P

O,
(U) For Managerial Staff

(‘}8’?) Minimum Class Size of 30

@ 1.5 hours (including Q&A)
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THE CHANGI WAY OF

SERVICE

Behind one of the world’'s best airport, a vast community of over 200 airport
partners and 50,000 staff across many diverse functions come together as
‘ONE Changi’ to ensure consistent delivery of world-class service across all
airport touchpoints. Hear about CAG'’s holistic Quality Service Management
programme, designed to build a culture of service excellence and build a
close-knit, motivated airport community, united in a single mission - to bring
Changi's service DNA to life in every passenger interaction.

LEARNING OBJECTIVES

» Gain an in-depth understanding of what Service Excellence means to Changi
Airport and how it can add value to your organisation.

» Discover what makes up the Changi Experience and the key pillars of work that
drive Service Excellence.

» Draw inspiration to build a collaborative and vibrant community that strives
towards collective success.

9 LEARNING JOURNEYS



PROGRAMME DETAILS

@ In-person or Virtual
~ P

O,
(U) For Managerial Staff

gg% Minimum Class Size of 30

@ 1.5 hours (including Q&A)

ABOUT THE SPEAKERS

Your Learning Journey will be facilitated by the subject matter experts
from our Quality Service Management team.

Each speaker is deeply involved in curating service-driven initiatives and
programmes to drive service excellence across the frontline airport
community. Hear their personal stories of how these initiatives translate
into real, observable impacts.

CHANGI AIRPORT GROUP 10



UNDERSTANDING

SERVICE DESIGN THINKING
AT CHANGI AIRPORT

Changi Airport's renowned Changi Experience is powered by intentional and
thoughtful service design. Participants will learn how CAG applies Design Thinking to
understand user needs, develop solutions and test ideas that improve every step of
the journey. Sign up for the workshop to dive deeper into the concept, get hands-on
activities and team-based exercises. As a participant, you will apply key tools to real
problem statements while reflecting on how Design Thinking can elevate your own
service challenges.
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ABOUT THE SPEAKERS

Your Learning Journey will be facilitated by Design Thinking practitioners
from our Quality Service Management team.

The team leads various service design initiatives to enhance not only
passenger experience, but also staff experience, and is the key change

managers in service process improvements. Hear their unique insights as to
why Design Thinking is Changi's preferred mode of service process design.

CHANGI AIRPORT GROUP 12



CREATING A
STRESS-FREE
CHANGI
EXPERIENCE

As one of the busiest international aviation hubs in
the world, Changi Airport handles close to 200,000
passengers daily. How does Changi Airport continue
to provide an exceptional experience for its
passengers, even as queues inevitably form during
peak hours?

Hear how we redesign processes and reimagine the
passengers' journey to remove the hassle brought
about by queues, and continue to deliver excellent
passenger experience.

LEARNING OBJECTIVES

« Understand why queues form and how it impacts customer experience.
» Learn how creative solutions and measures can be implemented to address
queues and transform a stressful customer experience into a delightful one.

PROGRAMME DETAILS

’@ In-person or Virtual 5%; Minimum Class Size of 30
(@) : _ ‘
(u) For All Professionals @ 1.5 hours (including Q&A)
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CARE@CHANGI:
BUILDING AN INCLUSIVE
AIRPORT EXPERIENCE

While Changi is exciting and vibrant, an airport can sometimes be an
overwhelming place for some — too busy, too many sounds and visual stimuli.
This Learning Journey invites participants to step into the shoes of travellers
with differing abilities and lived experiences, and explore what it truly means
to feel supported, respected, and included at Changi Airport.

Come discover the inclusive facilities, resources and services thoughtfully
designed to create a safer, more comfortable travel experience for
passengers with physical and invisible disabilities. Beyond infrastructure and
tools, hear about how empathy, patience and awareness shape a culture of
care across the airport community.

LEARNING OBJECTIVES

» Learn about the inclusive features and resources available at Changi and
how they create a comfortable experience for people with disabilities.

» Recognise the different needs and lived experiences of people with
disabilities, cultivate greater empathy, and reflect on the role one can play
to build a more inclusive environment.

o Appreciate the power of community and shared ownership to embed
inclusivity across the organisation.

PROGRAMME DETAILS

@ In-person or Virtual
~

O .
(u) For All Professionals

gg}?) Minimum Class Size of 30

@ 1.5 hours (including Q&A)
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BEHIND THE SCENES
WITH CHANGI AIRPORT'S

HORTICULTURISTS

From themed gardens to indoor green walls, Changi
Airport is adorned with beautiful and awe-inspiring
landscaping throughout all its passenger terminals.
Breaking away from the monotony of concrete and tiles
requires a careful balance of both art and science when
curating these landscapes.

Learn from CAG's Horticulture team on the creative
process of designing landscaping exhibits, and the
operational feat of caring for one of the world's largest
collection of indoor plants and gardens.

Optional add-on: Go on a guided tour of our festive displays and
themed gardens to see our artful Garden Airport come to life!

LEARNING OBJECTIVES

» Appreciate how Changi Airport integrates and maintains
greenery within a built environment.

» Understand how horticulture and landscaping operations
are managed at Changi Airport.

» Learn how creative landscaping plays a key role in
experience creation.

15 LEARNING JOURNEYS




ABOUT THE SPEAKERS

Your Learning Journey will be facilitated by subject matter experts from our
Experience and Horticulture Studio team.

With expertise spanning tropical horticulture, arboriculture, and sustainable
greenery management, the team has been instrumental in creating iconic
Changi attractions such as Jewel's Forest Valley and Dreamscape, as well
as beautiful themed gardens like the Butterfly, Cactus and Sunflower
gardens, all of which add to the Changi Experience.

PROGRAMME DETAILS

@ In-person or Virtual
~

O,
(U) For All Professionals

ég!’ Minimum Class Size of 30

@ 1.5 hours (including Q&A)
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FORGING A
SUSTAINABLE
CHANGI AIRPORT

Sustainability is at the forefront of global consciousness as
human activities’ impact on our natural environment can no
longer be ignored. The aviation sector also has an important role
to play in Singapore's drive toward sustainable growth.

While Changi Airport continues to push the boundaries and
set the standards for airports around the world, sustainability
remains an integral part of our business. Participants will learn
about CAG's sustainability approach and the initiatives being
implemented at Changi Airport to achieve a greener future.

LEARNING OBJECTIVES

» Gain in-depth understanding on CAG's
sustainability approach which aligns with
the-Sustainable Development.Guide, and
how various initiatives are integrated into 9)
different aspects of the airport. (U)

+ Learn more about the importance of
ecosystem and stakeholder engagement O Minimum Class Size of 30
in building a sustainable environment. 2
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PROGRAMME DETAILS

’9(_,::] In-person or Viftdal MET owmn
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For All Professionals

@ 1.5 hours (including Q&A)
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CURATING
au/fAT CHANGI

Changi Airport houses one of Singapore’s largest and most diverse art
collections, spanning kinetic installations, sculptures, and paintings. Join
our resident art custodian on an exploration to uncover the themes that
shape the collection and gain insights into the curatorial process behind
commissioning each artwork.

LEARNING OBJECTIVES

« Understand the key artistic themes that define
Changi Airport's diverse art collection.

« Gain insights into the curatorial process, including
how artworks are conceptualised and
commissioned.

» Develop an appreciation of the range of artworks at
Changi Airport, from kinetic installations to
sculptures and paintings.

PROGRAMME DETAILS

@ In-person or Virtual
~

0 For All Professionals
(U) Adaptable for Students
(Secondary level, specialised in the Arts)

ch?> Minimum Class Size of 30

@ 1.5 hours (including Q&A)
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CRISIS MANAGEMENT

EFFECTIVE STRATEGIES FOR TURBULENT TIMES

Crises, whether large-scale or localised, can occur without warning. A robust crisis
management plan is therefore essential to enable a timely and effective response,
minimising impact on customers and business.

In this session, hear how Changi Airport has managed a range of crisis situations over the
years. Participants will gain practical insights into risk assessment and analysis, as well as
the development of effective crisis management plans. Whether leading a team or
supporting crisis response efforts, this session equips participants with the skills to
remain composed, make informed decisions, and respond with confidence.

LEARNING OBJECTIVES PROGRAMME DETAILS

Gain insights into Changi Airport Group's fg
(CAG) crisis management structure and o
experiences in managing crises.

» Understand the key elements of a sound (?) For Managerial Staff
crisis management plan.

« Learn key considerations when building a
crisis plan and how to keep a plan effective ég?:, Minimum Class Size of 30
and validated.

In-person or Virtual

@ 1.5 hours (including Q&A)
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CRISIS COMMUNICATIONS

ORCHESTRATING EFFECTIVE CRISIS RESPONSE

When a crisis or emergency occurs, organisations often face intense media and public
scrutiny, amplified by the speed and reach of social media. How a situation is managed can
have a significant impact on brand reputation. Who are the key stakeholders to engage, what
should be communicated, and how quickly should information be released?

In this Learning Journey, gain practical insights into crisis communications planning at
Changi Airport. Participants will learn about key principles of managing crisis
communications, supported by real case studies of how CAG manages incidents such as
aircraft emergencies, system disruptions, and pandemics.

LEARNING OBJECTIVES PROGRAMME DETAILS

. Understgnd tche key elgments of crisis @ In-person or Virtual
communications planning and learn how to ~
implement effective strategies in response [o)
to major incidents. (U) For Managerial Staff
* Gain insights into actual incidents at Changi
Airport and the crisis communications o) o )
€02 Minimum Class Size of 30

response. o

® 1.5 hours (including Q&A)
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ACTIVITIES
AND VISITS
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CHANGI
EXPERIENCE
STUDIO

Operated by Changi Airport Group, Changi
Experience Studio tells the stories of Changi Airport
and gives a glimpse into what lies behind the
success of Singapore's air hub. A showcase of digital
innovation in edutainment and experience creation,
the studio deploys a one-of-its kind infrared
technology that premiers in Asia for the first time.

Spanning 3,000sgm, the studio offers over 20
interactive touchpoints of fun and discovery
across 10 zones, including digital content exhibits,
interactive games and immersive shows. Every
touchpoint conveys a different slice of the Changi
Airport story - learn about the history of aviation,
the development of Changi's terminals, its air hub
connectivity, and even take a peek into airport
operations behind the scenes.

Understand the values of mission and
teamwork behind the ONE Changi
community, and the culture of exceptional
service which has driven Changi's pursuit of
excellence and growth over the decades.

Changi Experience Studio is located on
Level 4 of Jewel Changi Airport.

CHANGI AIRPORT GROUP 22



aVIDED TOURS

(Available as add-on to any Learning Journey)

TERMINAL X
TERMINAL TOUR INNOVATION SHOWCASE

N | Lt 7

Go behind the scenes of the terminal on a Explore Terminal X, Changi's innovation hub for
dynamic guided tour and experience how collaboration, experimentation, and co-creation,
design, intuitive wayfinding, service culture, and where live prototypes showcase practical
innovation work together to create a smooth and solutions for future aviation challenges.

memorable passenger journey.

Tours can be customised to focus on selected
themes.

JEWEL TOUR CHANGI EXPERIENCE STUDIO

Join a guided Jewel tour to explore its iconic A digital attraction that highlights Changi Airport
design, passenger-focused spaces, Rain through interactive games, projection exhibits,
Vortex engineering, sustainability features, and engaging experiential touchpoints. A guide
and curated retail experience. will explain the significance of each zone,

enhancing the visitor's understanding of what
makes Changi Airport exceptional.
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INTERACTIVE QUESTS

AMAZING JEWEL QUEST

Explore Jewel Changi Airport through a fun team-bonding challenge. Follow a self-
guided trail across Jewel and Changi Experience Studio, solve clues, uncover hidden
insights, and discover unique features like the iconic Rain Vortex, Changi's signature
scent, and retail highlights along the way.

LEARNING OBJECTIVES

» Discover fun facts about Jewel and major events that took place in the airport’s history.

» Learn about our Singapore air hub and its connectivity to other parts of the world.

« Understand the airport community and the diversity of the roles.

« Learn about the design structure of Jewel and how we incorporate sustainability efforts
when designing the building.

SUSTAINABLE AIRPORT QUEST

Embark on a friendly competition as you discover the greener side of Changi Airport. In
groups, participants follow a self-guided trail across Jewel and Terminal 3, solving clues
and completing challenges along the way. Uncover fun facts, sustainability initiatives, and
unique airport features while exploring retail and attractions in an engaging and
memorable team-bonding experience.

LEARNING OBJECTIVES

« Discover interesting facts about Changi Airport’s infrastructure, including
hidden sustainability features and innovations across Jewel and Terminal 3.

» Learn about Changi Airport's sustainability efforts.

» Understand the inspiration behind key landmarks like Jewel and the integration
of nature within the airport environment.

» Build teamwork and camaraderie through a self-guided, discovery trail
designed to engage participants in a meaningful and enjoyable manner.

DETAILS OF QUESTS

@ In-person
~
(8) For All Professionals

P Minimum Group Size of 20

@ 1.5 hours
|
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VENUE HIRE

At Changi Airport, we have venue spaces that are well-suited for
hosting corporate retreats, workplan sessions, conferences, galas and
more! With flexible layouts and configurations, each space can be
adapted to suit your needs - whether for interactive sessions or
memorable events.

Vortex View Gallery Changi Experience Studib Seminar Room

Changi Axis

]
5
]

Scan to view more details.

For enquiries, please write to us at
ces.sales@changiairport.com.
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	LEARNING JOURNEYS
	LEARN WITH  CHANGI AIRPORT GROUP
	PROGRAMMES
	ACTIVITIES AND VISITS
	OUR SPACES
	LEARNING JOURNEYS

	Managing The  World’s Most Awarded Airport
	Consistently ranked as one of the world’s best, Changi Airport continuously strives to deliver world-class service and our signature Changi Experience, which makes every passenger’s journey with us feel memorable. Over the past four decades, Changi Airport's development has been shaped by our commitment to plan ahead, stay deeply customer-focused, and continuously reimagine what the airport experience can be.
	Hear about what constitutes Changi Airport Group’s (CAG) management philosophy.

	LEARNING OBJECTIVES
	Learn about Changi Airport’s management philosophy​ and different aspects of airport operations that make Changi operate like clockwork.
	Understand how Changi Airport continues to deliver world-class service and memorable passenger experiences.

	ABOUT THE SPEAKERS
	Your Learning Journey will be facilitated by seasoned Airport Management professionals who possess at least five years of experience designing, planning and managing Changi Airport’s operations.​
	Each subject matter expert brings with them insights and unique stories from their varied experiences, ranging from designing and implementing new passenger service solutions, upholding service excellence to managing complex operating environments and multi-stakeholder partnerships.

	PROGRAMME DETAILS
	In-person or Virtual
	For All Professionals
	Minimum Class Size of 30
	1.5 hours (including Q&A)
	PLANNING THE BEST AIRPORT OF THE

	FUTURE
	LEARNING JOURNEYS

	LEARNING OBJECTIVES
	Gain insights into the key airport planning philosophy and design principles that future-proofs Changi Airport.
	Learn about new technologies and innovations that will be adopted in the latest airport developments to enhance operations and passenger experience.

	ABOUT THE SPEAKERS
	Your Learning Journey will be facilitated by subject matter experts from Airport Operations Development team. ​
	Armed with first-hand experience from planning and commissioning Changi Airport Terminal 4, Jewel Changi Airport and various terminal expansion projects, the team possesses an extensive understanding of blending operational rigour, strategic foresight, and innovative thinking to propel the future of travel.

	PROGRAMME DETAILS
	In-person or Virtual
	For Managerial Staff
	Minimum Class Size of 30
	1.5 hours (including Q&A)

	DIGITAL INNOVATION
	A WAY OF WORKING
	Through this Learning Journey, hear about how Changi Airport Group (CAG) organises its digital innovation efforts to transform passenger journeys with technology - leveraging automation and robotics to ease manpower pressures, connecting with customers more seamlessly, and harnessing data analytics to enhance operational efficiency.
	Learn how the organisation incorporates a culture of innovation into the way of working, encouraging ideation and experiment.
	Participants will walk away with an understanding of how CAG’s digital squads and Centers of Excellence work to problem-solve and create value in innovative ways. They will also gain insights into examples of digital innovation projects created as a result of these efforts.


	LEARNING OBJECTIVES
	Understand CAG’s impetus and key enablers for continuous innovaton.
	Glean insights into the concept of ‘digital squads’ and how CAG deepens its techical expertise through various Centers of Excellence.
	Recognise the benefits of fostering a culture of open experimentation.

	ABOUT THE SPEAKERS
	Your Learning Journey will be facilitated by subject matter experts from our Airport Operations Strategy and Transformation team.​
	At the forefront of transformation initiatives such as advanced insights automation and AI integration, they bring deep, practical expertise in navigating the complexities of technology implementation, balancing inherent trade-offs, and making critical decisions at every stage.

	PROGRAMME DETAILS
	In-person or Virtual
	For Managerial Staff
	Minimum Class Size of 30
	1.5 hours (including Q&A)
	THE CHANGI WAY OF

	SERVICE
	Behind one of the world’s best airport, a vast community of over 200 airport partners and 50,000 staff across many diverse functions come together as ‘ONE Changi’ to ensure consistent delivery of world-class service across all airport touchpoints. Hear about CAG’s holistic Quality Service Management programme, designed to build a culture of service excellence and build a close-knit, motivated airport community, united in a single mission - to bring Changi’s service DNA to life in every passenger interaction.
	LEARNING OBJECTIVES
	Gain an in-depth understanding of what Service Excellence means to Changi Airport and how it can add value to your organisation​.
	Discover what makes up the Changi Experience and the key pillars of work that drive Service Excellence​.
	Draw inspiration to build a collaborative and vibrant community that strives towards collective success.


	PROGRAMME DETAILS
	In-person or Virtual
	For Managerial Staff
	Minimum Class Size of 30
	1.5 hours (including Q&A)

	ABOUT THE SPEAKERS
	Your Learning Journey will be facilitated by the subject matter experts from our Quality Service Management team. ​
	Each speaker is deeply involved in curating service-driven initiatives and programmes to drive service excellence across the frontline airport community. Hear their personal stories of how these initiatives translate into real, observable impacts.
	UNDERSTANDING
	AT CHANGI AIRPORT

	SERVICE DESIGN THINKING
	Changi Airport’s renowned Changi Experience is powered by intentional and thoughtful service design. Participants will learn how CAG applies Design Thinking to understand user needs, develop solutions and test ideas that improve every step of the journey. Sign up for the workshop to dive deeper into the concept, get hands-on activities and team-based exercises. As a participant, you will apply key tools to real problem statements while reflecting on how Design Thinking can elevate your own service challenges.
	LEARNING JOURNEY
	Recognise the intersection of Design Thinking stages and service design principles to enhance the end-to-end passenger journey.
	Identify how specific service design tools are applied to address identified service gaps.
	Articulate the value proposition of service design in driving organisational efficiency and improving user satisfaction.
	In-person or Virtual
	For All Professionals
	Minimum Class Size of 30
	1.5 hours (including Q&A)

	WORKSHOP
	Interpret the Design Thinking framework within a specific operational context.
	Utilise design thinking tools (such as Journey Mapping and Personas) to identify key opportunities from complex service challenges.
	Collaborate in teams to synthesize diverse viewpoints into actionable service improvement ideas.
	In-person
	For Managerial Staff
	Class Size of 20-30
	3 hours


	ABOUT THE SPEAKERS
	Your Learning Journey will be facilitated by Design Thinking practitioners from our Quality Service Management team.​
	The team leads various service design initiatives to enhance not only passenger experience, but also staff experience, and is the key change managers in service process improvements. Hear their unique insights as to why Design Thinking is Changi's preferred mode of service process design.
	Minimum Class Size of 30
	1.5 hours (including Q&A)


	CREATING A
	CHANGI EXPERIENCE
	In-person or Virtual
	For All Professionals
	STRESS-FREE
	As one of the busiest international aviation hubs in the world, Changi Airport handles close to 200,000 passengers daily. How does Changi Airport continue to provide an exceptional experience for its passengers, even as queues inevitably form during peak hours?
	Hear how we redesign processes and reimagine the passengers’ journey to remove the hassle brought about by queues, and continue to deliver excellent passenger experience.
	LEARNING OBJECTIVES
	Understand why queues form and how it impacts customer experience​.
	Learn how creative solutions and measures can be implemented to address queues and transform a stressful customer experience into a delightful one.

	PROGRAMME DETAILS


	CARE@CHANGI:  BUILDING AN INCLUSIVE  AIRPORT EXPERIENCE
	While Changi is exciting and vibrant, an airport can sometimes be an overwhelming place for some – too busy, too many sounds and visual stimuli. This Learning Journey invites participants to step into the shoes of travellers with differing abilities and lived experiences, and explore what it truly means to feel supported, respected, and included at Changi Airport.
	Come discover the inclusive facilities, resources and services thoughtfully designed to create a safer, more comfortable travel experience for passengers with physical and invisible disabilities. Beyond infrastructure and tools, hear about how empathy, patience and awareness shape a culture of care across the airport community.
	PROGRAMME DETAILS
	In-person or Virtual
	For All Professionals
	Minimum Class Size of 30
	1.5 hours (including Q&A)

	LEARNING OBJECTIVES
	Learn about the inclusive features and resources available at Changi and how they create a comfortable experience for people with disabilities​.
	Recognise the different needs and lived experiences of people with disabilities, cultivate greater empathy, and reflect on the role one can play to build a more inclusive environment​.
	Appreciate the power of community and shared ownership to embed inclusivity across the organisation.

	BEHIND THE SCENES WITH CHANGI AIRPORT’S

	HORTICULTURISTS
	From themed gardens to indoor green walls, Changi Airport is adorned with beautiful and awe-inspiring landscaping throughout all its passenger terminals. Breaking away from the monotony of concrete and tiles requires a careful balance of both art and science when curating these landscapes.​
	Learn from CAG’s Horticulture team on the creative process of designing landscaping exhibits, and the operational feat of caring for one of the world’s largest collection of indoor plants and gardens.​
	Appreciate how Changi Airport integrates and maintains greenery within a built environment​.
	Understand how horticulture and landscaping operations are managed at Changi Airport​.
	Learn how creative landscaping plays a key role in experience creation.
	LEARNING JOURNEYS

	LEARNING OBJECTIVES

	ABOUT THE SPEAKERS
	Your Learning Journey will be facilitated by subject matter experts from our Experience and Horticulture Studio team.​
	With expertise spanning tropical horticulture, arboriculture, and sustainable greenery management, the team has been instrumental in creating iconic Changi attractions such as Jewel’s Forest Valley and Dreamscape, as well as beautiful themed gardens like the Butterfly, Cactus and Sunflower gardens, all of which add to the Changi Experience.

	PROGRAMME DETAILS
	In-person or Virtual
	For All Professionals
	Minimum Class Size of 30
	1.5 hours (including Q&A)

	FORGING A SUSTAINABLE CHANGI AIRPORT
	Sustainability is at the forefront of global consciousness as human activities’ impact on our natural environment can no longer be ignored. The aviation sector also has an important role to play in Singapore’s drive toward sustainable growth.
	While Changi Airport continues to push the boundaries and  set the standards for airports around the world, sustainability remains an integral part of our business. Participants will learn about CAG's sustainability approach and the initiatives being implemented at Changi Airport to achieve a greener future.
	LEARNING OBJECTIVES
	PROGRAMME DETAILS
	Gain in-depth understanding on CAG's sustainability approach which aligns with the Sustainable Development Guide, and how various initiatives are integrated into different aspects of the airport.
	Learn more about the importance of ecosystem and stakeholder engagement in building a sustainable environment.
	In-person or Virtual
	For All Professionals
	Minimum Class Size of 30
	1.5 hours (including Q&A)

	CURATING

	art
	Understand the key artistic themes that define Changi Airport’s diverse art collection.​
	Gain insights into the curatorial process, including how artworks are conceptualised and commissioned.​
	Develop an appreciation of the range of artworks at Changi Airport, from kinetic installations to sculptures and paintings.
	PROGRAMME DETAILS
	In-person or Virtual
	For All Professionals Adaptable for Students (Secondary level, specialised in the Arts)
	Minimum Class Size of 30
	1.5 hours (including Q&A)

	AT CHANGI
	Changi Airport houses one of Singapore’s largest and most diverse art collections, spanning kinetic installations, sculptures, and paintings. Join our resident art custodian on an exploration to uncover the themes that shape the collection and gain insights into the curatorial process behind commissioning each artwork.
	LEARNING OBJECTIVES

	PROGRAMME DETAILS
	In-person or Virtual
	For Managerial Staff
	Minimum Class Size of 30


	CRISIS MANAGEMENT
	EFFECTIVE STRATEGIES FOR TURBULENT TIMES
	Crises, whether large-scale or localised, can occur without warning. A robust crisis management plan is therefore essential to enable a timely and effective response, minimising impact on customers and business.
	In this session, hear how Changi Airport has managed a range of crisis situations over the years. Participants will gain practical insights into risk assessment and analysis, as well as the development of effective crisis management plans. Whether leading a team or supporting crisis response efforts, this session equips participants with the skills to remain composed, make informed decisions, and respond with confidence.

	LEARNING OBJECTIVES
	Gain insights into Changi Airport Group’s (CAG) crisis management structure and experiences in managing crises.
	Understand the key elements of a sound crisis management plan.
	Learn key considerations when building a crisis plan and how to keep a plan effective and validated.
	1.5 hours (including Q&A)

	PROGRAMME DETAILS
	In-person or Virtual
	For Managerial Staff
	Minimum Class Size of 30
	1.5 hours (including Q&A)


	CRISIS COMMUNICATIONS
	ORCHESTRATING EFFECTIVE CRISIS RESPONSE
	When a crisis or emergency occurs, organisations often face intense media and public scrutiny, amplified by the speed and reach of social media. How a situation is managed can have a significant impact on brand reputation. Who are the key stakeholders to engage, what should be communicated, and how quickly should information be released?
	In this Learning Journey, gain practical insights into crisis communications planning at Changi Airport. Participants will learn about key principles of managing crisis communications, supported by real case studies of how CAG manages incidents such as aircraft emergencies, system disruptions, and pandemics.

	LEARNING OBJECTIVES
	Understand the key elements of crisis communications planning and learn how to implement effective strategies in response to major incidents.
	Gain insights into actual incidents at Changi Airport and the crisis communications response.


	ACTIVITIES AND VISITS
	Understand the values of mission and teamwork behind the ONE Changi community, and the culture of exceptional service which has driven Changi’s pursuit of excellence and growth over the decades.
	Changi Experience Studio is located on Level 4 of Jewel Changi Airport.
	Operated by Changi Airport Group, Changi Experience Studio tells the stories of Changi Airport and gives a glimpse into what lies behind the success of Singapore’s air hub. A showcase of digital innovation in edutainment and experience creation, the studio deploys a one-of-its kind infrared technology that premiers in Asia for the first time.
	Spanning 3,000sqm, the studio offers over 20 interactive touchpoints of fun and discovery across 10 zones, including digital content exhibits, interactive games and immersive shows. Every touchpoint conveys a different slice of the Changi Airport story - learn about the history of aviation, the development of Changi’s terminals, its air hub connectivity, and even take a peek into airport operations behind the scenes.
	GUIDED TOURS
	(Available as add-on to any Learning Journey)
	TERMINAL TOUR
	TERMINAL X INNOVATION SHOWCASE
	Go behind the scenes of the terminal on a dynamic guided tour and experience how design, intuitive wayfinding, service culture, and innovation work together to create a smooth and memorable passenger journey.
	Tours can be customised to focus on selected themes.
	Explore Terminal X, Changi’s innovation hub for collaboration, experimentation, and co-creation, where live prototypes showcase practical solutions for future aviation challenges.

	JEWEL TOUR
	Join a guided Jewel tour to explore its iconic design, passenger-focused spaces, Rain Vortex engineering, sustainability features, and curated retail experience.

	CHANGI EXPERIENCE STUDIO
	A digital attraction that highlights Changi Airport through interactive games, projection exhibits, and engaging experiential touchpoints. A guide will explain the significance of each zone, enhancing the visitor's understanding of what makes Changi Airport exceptional.
	LEARNING OBJECTIVES


	INTERACTIVE QUESTS
	AMAZING JEWEL QUEST
	Explore Jewel Changi Airport through a fun team-bonding challenge. Follow a self-guided trail across Jewel and Changi Experience Studio, solve clues, uncover hidden insights, and discover unique features like the iconic Rain Vortex, Changi’s signature scent, and retail highlights along the way.
	Discover fun facts about Jewel and major events that took place in the airport​’s history.
	Learn about our Singapore air hub and its connectivity to other parts of the world.
	Understand the airport community and the diversity of the roles.
	Learn about the design structure of Jewel and how we incorporate sustainability efforts when designing the building.

	SUSTAINABLE AIRPORT QUEST
	Embark on a friendly competition as you discover the greener side of Changi Airport. In groups, participants follow a self-guided trail across Jewel and Terminal 3, solving clues and completing challenges along the way. Uncover fun facts, sustainability initiatives, and unique airport features while exploring retail and attractions in an engaging and memorable team-bonding experience.
	LEARNING OBJECTIVES
	Discover interesting facts about Changi Airport’s infrastructure, including hidden sustainability features and innovations across Jewel and Terminal 3​.
	Learn about Changi Airport’s sustainability efforts.
	Understand the inspiration behind key landmarks like Jewel and the integration of nature within the airport environment​.
	Build teamwork and camaraderie through a self-guided, discovery trail designed to engage participants in a meaningful and enjoyable manner.

	DETAILS OF QUESTS
	In-person
	For All Professionals
	Minimum Group Size of 20
	1.5 hours


	Changi Experience Studio Seminar Room

	VENUE HIRE
	At Changi Airport, we have venue spaces that are well-suited for hosting corporate retreats, workplan sessions, conferences, galas and more! With flexible layouts and configurations, each space can be adapted to suit your needs - whether for interactive sessions or memorable events.
	Vortex View Gallery
	Valley View Private Suite
	Changi Axis
	Scan to view more details.
	For enquiries, please write to us at ces.sales@changiairport.com.
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